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1. PRESENTATION OF THE COMPANY

1.1

1.2

Large Power

JST GRoOuP

JST is a French group employing approximately 600 people in five countries. It has an
annual operating revenue of approximately 100 million euros.
The JST group consists of 7 entities:

*

JST transformateurs (France — Lyon, group headquarters), production of power and
traction transformers and associated services.

American JST Corporation (USA), trade representation and after-sales service.
JST Serwis Polska (Poland), after-sales service on client sites.

Weltech (Poland), production of transformers tanks.

Isotransfo (Portugal), production of insulating parts for transformers.

JST transformers India (India), production of traction transformers.

JST Maintenance (France — Chalon-sur-Saéne), repair workshop and service and
maintenance activities on client sites.

JST TRANSFORMATEURS
121 PRODUCTS ET SERVICES
Products marketed by JST transformateurs cover the following sectors:

*

the electric power generation, transmission and distribution industry (Power
transformers) which covers step-up power station transformers, high and extra high
voltage network transformers, distribution or railway feeder transformers and
transformers for electricity intensive industries;

the railway rolling stock industry (Traction transformers), which covers on-board
transformers (locomotives, track motor cars or high speed trains) installed on the
undercarriage, on-board or on the roof.

JST transformateurs sells new equipment, spare parts, as well as installation,
diagnostic, maintenance and repair services.

* SHELL TYPE

» Step-down / Step-up
transformers

* Autotransformers

* Phase Shifter
transformers

* Railway feeder
transformers

* 40 to 2250 MVA
220 to 800 kV

i

* CORE TYPE * SHELL TYPE « Site assembly
« Site maintenance

» Step-down / Step-up
transformers

* On-board, roof top and
undercarriage
transformers

Traction
Services

+ Autotransformers * Reconditioning

« Self-inductor sets

Medium Power

« Spare parts

* Railway feeder

e s Teay « All types of trains (high-

speed, locomotive,
commuter & subway)

« Oil analysis

« Diagnosis

« Monitoring

» 15 to 200 MVA
50 to 220 kV

» Up to 15 MVA
single or multi-systems
(15-25 kV AC / 1.5-3 kV DC)

VATech and other

« Factory and site repair

« Training on units from
SW, Jeumont Schneider,



MAN UAL MS v8 (2018-05-31) h”q Js Ttransformateurs

JST Lyon

122 SEVERAL KEY REFERENCES

+ Large and Medium Power
EPR Flamanville - France (4 x 650 MVA 400/+/3 kV + 4 x 100 MVA 400 kV),
Boutre phase shifter - France (825 MVA 230 kV 2x + 12,5°),
Brennilis phase shifter - France (529 MVA 230 kV + 23,67°),
High Speed railway line Bretagne Pays de Loire - France (2 x 92 MVA 400 kV +
3 x 60 MVA 225 kV),
Pinnacle Peak - USA (672 MVA 525 kV),
Tumu & Wa - Ghana (4 x 33 MVA 161 kV),
Boussafou - Morocco (3 x 36 MVA 63 kV),
Espluga - Spain (3 x 300/3 MVA 400 kV),
Marysville - USA (1 x 2250/~/3 MVA 750 kV),
« Ghazlan - Saudi Arabia (1 x 864 MVA 400 kV).
+ Traction
DASYE TGV,
Korean EMU,
Network TGV - France,
KTX3 - South Korea,
New Pendolino - ltaly, Switzerland & Poland,
EMU in Australia : QRO, Perth, Adelaide,
EMU in England : CROSSRAIL,
EMU in Ukraine,
VHST Korea : Wongang.
+ Services
+ Replacement (removal and installation) on Nuclear Power Plant site of 360 MVA
and 570 MVA 400 KV transformers on 900 MW (CPO0) and 1300 MW levels,
» Reconstruction in workshops of fourteen 360 MVA transformers for the Bugey
and Fessenheim Nuclear Power Plants,
« ENEO (Cameroon): on site refurbishment of thirteen 38 MVA 220 kV single phase
transformers (Alstom and CEM) for the Songloulou hydraulic power plant and
replacement of 3 complete windings.
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2. COMPANY PROJECT

21

2.2

23

BUSINESS
MIS%ON
L &
VISION (ears i - VALUES Job descriptions
OBJ%CTIVESIMN} Ber%ours sﬁ
MAKII*!SENS MOﬂ,M;mN M;ls
Performance

OuR BUSINESS

Optimize the transformation and transport of electrical energy, while respecting
environment and natural resource conservation.

OuR MISSION

Design, build, install power and traction transformers and accompany our clients all along
the lifecycle of our transformers.

STRATEGY
23.1 OurVISION

We want to be a reliable partner, respectful of our commitments, aiming for a long lasting
relationship with our clients. We continuously strengthen our technical and industrial
expertise to offer solutions meeting the market needs while respecting people, rules and
environment.

JST transformateurs will continue to be recognized for the quality of its products, its
innovation abilities, its skills in project management and the effectiveness of its
teams to serve our clients.
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232 OurROBJECTIVES AND COMMITMENTS

JST transformateurs wants to ensure the long-term development of the company while
balancing stakeholders expectations. This balance is re-evaluated each year during
the management review and the resulting priority objectives are integrated into JST's
strategic management dashboard (cf. § 3.2).

JST transformateurs has set the following objectives — no workplace injuries requiring
time off — no environmental pollution — no major quality or safety problem in operation.

To achieve these objectives, we are committed to:

+ Develop prevention against any form of health, safety and environmental risk in
connection with our activities, both on our production sites and client sites focusing
particularly on preventing oil leaks, fires, falls, electric risks and handling risks,

+ Ensure ongoing compliance of our work with laws, regulations and other applicable
requirements, including European regulation 548/2014 on transformers energy
efficiency,

+ Provide products that respect the highest safety standards while meeting our
customers' expectations and requirements throughout the life-cycle of their
transformers,

+ Consider sustainable development issues in our daily practices by reducing natural
resource consumption, reducing waste and increasing recycling in order to take an
active role in a socially responsible manner within the community,

+ Allocate the necessary resources to achieve our goals,

+ Continually improve the effectiveness of our management system,

Encourage our suppliers and subcontractors to follow a similar policy.

Eric LAJUS
The President
7 April 2017

24 OUuURVALUES

High standards — Open mind — Clarity — One Team
(for more details refer to document JST 000238)

2.5 OuRRESOURCES

Each job within the company is described using a "Job description". Hierarchy links are
shown on organization charts.

Yearly appraisals are carried out between employees and their managers to review the
previous year's performance, define the objectives for the forthcoming year and identify
training needs and career development actions. A training progam is prepared every year
in support of the needs arising from individual performance appraisals. Specific actions
are organized on the basis of such needs.


http://qualitymanager/QMDoc/Office/OfficeMng.ashx?OpenFiles&RefDoc=JST%20000238

MAN UAL MS v8 (2018-05-31) h”-. Js Ttransformateurs

JST Lyon

DOCUMENTS Who is in Frequence of Document | Communication
charge updating release means

Organization President and . General

charts BOD members As required information Intranet (QM)
General /
Job Managers As required individual Intranet (QM) /
descriptions | concerned and HR information Yearly appraisal
Engineering /
Skills tracking Workshop / As required ) )
matrix Technique-R&D 9
dept.
g?:.?:;fz; Defined in the procedure "JPAQ 001 - Annexe 1"
HR/EHS/Quality o
Manufacturing As required and in ]Jggrl]va'ct’igra]l to
Technical with assistance to prolong the manaaer Accreditation

accreditations | from accreditation existing and the e?son records
bodies if accreditations P d
requested concerne

5



M AN U AL MS v8 (2018-05-31) |!i. JS Ttransformateurs

JST Lyon
3.BUSINESS OPERATIONS

3.1 GENERAL ORGANIZATION

JST transformateurs organization is built around:

+ 3 product oriented Operational Divisions (Power / Traction / Services), each of them managing their own business in terms of sales, product
development, contract implementation and financial results (sales, margins),

+ 2 Support Divisions (Management and Technique / Finance and Infrastructure).

President
E. LAJUS
|
DAF —_— Assistant
]
r T | T 1
Management & POWER
Technique Fimance | TRACTION SERVICES
 HR & Internal i ' | ] i [ ;
— u:“mm“ Controlling I = Sales & Marketing | Technical management |— [::Limﬁ;ﬂm
EHS System Administrative & - - Product Quality [ . [
management Accounting — £:1_j_:"::1::::m management f=Project management
—_— —_—
Quality System Sales/Marketing & | [ [
B - I
management — Engineering, I [~ Contract management [~ Purchasing & Logistics
Industrialisation & _ L
Technical Product Quality mgt I
_1 management - R&ED | —‘:Innn'mg & Logistics fe Bite Activities
— |
Purchasing -
Industrial f -'_ 7]
— management Supply Chain —{ Electrical Engineering L Ouality
I _ —
| m =1 Manufacturing —( Mecanical Enginesring
B Tests |
" Industrialisation &
f=hdanufacturing Quality
: L management
[ Board of Directors (BODO) - R
. Purchasing & Supplier
[ support Functions | Quality management

S|
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3.2 STRATEGIC MANAGEMENT

+ The BOD carries out an annual review of the company's strategic goals for the next 3 years.

+ Following this review each division takes the relevant strategic orientations to create their own yearly objectives/actions.
Customers/suppliers/shareholders/subsidiaries expectations are mainly taken into account by operational activities when support activities focus
on staff/representative bodies/local residents/banks/administrations expectations. The divisions track their yearly objectives using a strategic
dashboard, strategic actions being followed in the division roadmap.

+ All dashboards (Division and process level) and roadmaps can be consulted on the network directory "M:\ Tableaux_de_bord".

Vision Issues | Objectives Priority actions

JST transtormers
- Amdlorerla
nairefable s s
. *colts de ST ransiomateur S
e : +2017 150 800118001,2015
g parties prenantes. «2017-3core RIS 3 2%

Power

+2018°CA 2 60ME
+201BEBT24%

2018.C4 2 20€
2018 EBIT 20%
018.J5T dansle TOP 3

Services

201801 = 185M€
+2018:CA 2 204

N

Perspective

Finandal

DIVISIONS
steerin

= @ s 2
Learning & === | Panicpationin
the strategic.

A
SERVICE processes dashboards SUPPORT processes dashboards
w - s = Y
L —
Bl E -
w5l < o e S
O Q| R = N i —
ol < y i N
Il (7] == ==
o -
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+ Strategic Management is a process which is cascaded down throughout the organization. It ensures consistency of company’s vision deployment
and organizes information feedback from operations. It is also an integrated management process which operates in combination with the other
company management tools, ie :

- budget process,

- Monthly Management Meetings (MMM),
- Short Timeslot Meetings (STM),

- Annual Appreciation Interviews (AAI).

Authority
VOCATION MMM* Company Manual
Our reason for being
VALUES MMM Company Manual
What is important for us
VISION MMM Company Manual
What we want to be
ISSUES AND PRIORITY ACTIONS E&P** M:\Tableaux_de_bord\
Our main objectives and action levers to achieve this MMM 1JsT
! 30006 |
STRATEGIC MAPS and DASHBOARDS ke M:\Tableaux_de_bord\
Translation of the strategic axes into quantified objectives in each activity Work meetings 2-Activités
] N
| ) ,BUDGET. ) ) I MMM Meeting report
; Translation of the strategic axes into financial data in the budget
¥ N VAo ot
ROADMAPSs DMC M:\Tableaux_de_bord\
Individual STM**** 2-Activités

Deployment into action plans of strategic objectives in each activity

PROCESSES DASHBOARDS

Deployment in action plans of management system improvement objectives

M:\Tableaux_de_bord\

Process review
3-Processus

APPRECIATION INTERVIEW / INDIVIDUAL OBJECTIVES AAIFF*EE AQR 508
My annual individual goals set in common with my line manager \/3 1/12 Individual STM (= AAI report)

(* Monthly Management Meeting / ** Yearly strategic information meeting ("Enjeux et perspectives”) / *** Division Management Committee / **** Short Timeslot Meeting / ***** Annual Appreciation Interview)
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3.3 PROJECT MANAGEMENT

A project has 2 phases: the "Bid" phase (from inquiry to entry into effect of the contract) and the "Project" phase (from entry into effect of the contract

to project close-out).

3.3.1 PROJECT ORGANIZATION

On coming into effect of a contract a project manager is appointed and a team established to execute the contract until close-out.

The "typical" organization for a large-sized POWER or TRACTION project is shown on the following diagram:

PLANNING .
MANAGER

CLIENT

Contract

| HEAD OF
' PROJECT
' MANAGEMENT

PROJECT TEAM

TECHNICAL
PROJECT
MANAGER

A4

PROJECT
MANAGER

ENGINEERING PRODUCTION
STUDIES METHODS
HOLDERS () HOLDER

PLATFORM
TESTS

PRODUCTION
COORDINATOR

HOLDER

PRODUCT
QUALITY

HOLDER

PURCHASING
LOGISTICS
HOLDER

[ e
|

! HEAD OF ENGINEERING, I

L HEAD OF
PRODUCTION

DEPARTMENT

— | INDUSTRIALISATION &
1 PRODUCT QUALITY DEPT
1

' HEAD OF
| PURCHASING
' DEPARTMENT

DIVISION
DIRECTOR

SERVICE
PROJECTS
MANAGER

= : Customer-Supplier relationship
—— : Reporting relationship

: Functional relationship
: Specific to POWER activities

*): Area Manager (POWER),
Business Manager (TRACTION)

(%) : Insulation, Mechanical/Shimming,
Control systems, Connections
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3.3.2 PROJECT EXECUTION
The following diagram shows the "typical" execution of a project phase:

2
(=] ] ﬂ c
£ 5 8 8 g 5 S 9 5
5 8 23 2 g p - Es 5 e [
» 2§ S& L 53 O ES g8 83 8 :
CONTRACT ¢ & £, 38 & 2% i gs &S 55 8% 3
= o2 = - ° © = o = ='c Q.
SCHEDULE 5 6 S8 af 4% 83 & z S ) heE 29 b
/7 /7 /7 /7 I /N
O . —\_/ N\ CH)'C) / / / N\ >.
Final
1st payment Payment Payment Payments Payment Payment Payment
FINANCE <N N ~ acceptance
5 O O O— =0 () Y O :
Project Provisional Provisional Project
PROJECT : launch acceptance acceptance  close-out
MANAGEMENT ~ ( ~----- @ - o=o0O= = = Ib = a0 Q)
: : Basic Detail

> design design
ENGINEERING .—400 O

)
/
O

PROCUREMENT O

)
\/
O

MANUFACTUR™N{ O

TESTS o—0
DELIVERY O—CX Warranty >

dlearing 4

INSTALLATION T G e S
ON SITE ' reservations

— ovsmE L

O Internal reviews / Client validations
Ml Contract financial review meeting O POWER schedule
(*) LI Letter of Intent O TRACTION schedule

10
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3.4 MANAGEMENT
3.4.1  GLOBAL APPROACH BY PROCESS

The process approach aims to:

+ ensure that JST transformateurs organization efficiently contributes to the success
of its contracts by establishing better ways of working between departments
(clarification of interfaces),
induce each individual and each activity to focus on our customers' satisfaction,
improve our profitability to guarantee the organization's durability.

Company project

+ |t defines the company's business, values,
vision and ambitions vis-a-vis the interested
parties (cf. §2),

¢ It translates into 3 years strategic
orientations leading to annual strategic
objectives,

¢ |t provides the general framework for all
decisions.

Company
project

Strategic axes

Management processes (PM xxxxx)

|__processes .’ ¢+ They outline how internal information
required for managing the company is
R&D processes generated,

Technology ENE IS NN NN EEEEEEEEE ll) Product

Contract processes (PA xxxxx)
Customer + They describe the main activities taking
satisfied place between the client needs definition
and the supply of the finished product,
¢ They directly take part to the customer's
satisfaction.

Customer’s
needs

Support processes (PS xxxxx)
+ They aim to make the necessary resources
available to run things smoothly.

Process description: a process describes the sequence of diverse activities aimed to satisfy
a client's requirement (internal or external).

ee-- PILOT -

Client’s

Client’s
satisfaction

needs

Activity 1 | Activity 2 —| Activity n

v

Person in charge

Input data - Activity -Outputdata

(resources)

11
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342 PROCESS MAPPING

MANAGEMENT

PLAN ACTIVITY AND PREVENT & MANAGE APPROVE & CONTROL
RESOURCES (pGMm 01) RISKS  (pGM 02) THE BUDGET (pGMm 03)

POWER BUSINESS

SELLA DESIGN & MANUFACTURE PHASES & MOUNT ACCESSOIRES,
PROJECT INDUSTRIALIZE BUILD THE ACTIVE PART TEST & DELIVER INSTALL QN STE
(PGA 01) pGA PGA 05 PG PGA Q7

A 06
PURCHASE AND SUPPLY ON PROJECT —
PROVIDE SERVICES (PGA 08/09/10/11)

TRACTION BUSINESS

PRODUCE & VALIDE
THE PRE-SERIES

2
2
[
O
<
LL
4
[
<
(%]
(%)
oc
w
(@]
-
o
I
i
X
<
[
(%}

SELLA DESIGN & INDUSTRIALIZE

PROJECT "
(PGA 12) THE R e e (PGA 14)

PURCHASE AND SUPPLY ON PROJECT (PGA 04)
SUPPLY SERVICES PGA 17

SUPPORT

PRODUCE
THE SERIES

(PGA 15)

DEVELOP NEW MAINTAIN & IMPROVE
TECHNICAL EQUIPEMENT &
SOLUTIONS (PGS 01 INSTALLATIONS (PGS 02) (PGS 03) (PGS 04)

HIRE RESOURCES & MANAGE INFORMATION
IMPROVE SKILLS SYSTEMS

12
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343

OPERATIONAL MANAGEMENT

Company's operations are controlled by the following authorities:

PERSON IN CHARGE,

AUTHORITY | FREQUENCY PURPOSE PARTICIPANTS
Identify safety, quality, timing and
STM 1 Daily performance problems. Decide what Team Leader,

(one per shift)

immediate action to take and what to
address in STM 2.

Operators

Prioritize problems and distribute them to

Sector Manager,

STM 2 Twice a week |support services. Get answers on Team Leader Operators
problems distributed the day before. » OP
Relay information received during
STM 3 management meetings. Check the status Manager,
. Weekly . o .

collective of actions. Prioritize new actions and Team

nominate pilots to lead them.

STM 3 Balance collaborators' workload and Manage

Weekly resources and prioritize their efforts | vanager,
face to face ; ) Direct Collaborator
according to the service needs.
DMC Co-ordinate all players involved in the
e current division proposals/projects and — .
Division V\K/(Ia::tlzlor improvement action plans. Reach the gi;\ég'gglgggggg
Management y necessary decisions to solve pending
Committee issues and anticipate potential problems.
Submit and explain cost control records for

Business the current projects (including R&D Division Director,

L Monthly : . . ;

Monitoring projects) in order to ensure smooth| ongoing projects members
monitoring and financial control.
Take bid/no bid decision on inquiries
received by the business division and Division Director,

STM Tenders Weekly validate the follow-up strategy to be ongoing bids' players
initiated.

BOD (or sTm 5) Review the company situation (financial,

General Weekly commercial, projects). Monitor medium President,
Management and long term actions. Develop the BOD members
Committee company and its competencies

Monthly Inform the intermediate management level
Management of the company situation (sales, workload, President,

. Monthly : : L :
Meeting main business indicators) and on the major Managers
(MMM) milestones, commitments and events.
344 COMMUNICATION MANAGEMENT (CF. JPAQ 660)

Internal communication is organized through:
Yearly strategic information meetings ("Enjeux et perspectives") and Monthly
Management Meetings (MMM) held by the President (cf. §3.4.3),
Division Management Committees held by Division Directors (cf. §3.4.3),
STM 3 collective meetings held by managers (cf. §3.4.3),
information records, notice boards and an internal network of video screens updated
by the human resource department.

*

13
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JST transformateurs external communication is coordinated by the President. It is held
through presentations, brochures, magazines, participation in events and through the
company web site.

3.5 QHSE ORGANIZATION AND MISSIONS

To carry out its activities, JST transformateurs relies on a process-oriented
management system, in compliance with ISO 9001, ISO 14001, OHSAS 18001, IRIS,
EN 15085-2 and EN ISO 3834-2.

Our management system also takes into account specific requirements issued by EDF
(NT 85-114 technical note for service delivery on EDF nuclear sites) and SNCF (SQ
900).

3.5.1 QHSE ORGANIZATION

President
JST transformateurs

POWER TRACTION SERVICE QUALITY HSE
Division Division Division System System
Director Director Director Manager Manager
| | Manufacturing |_ Manufacturing |_ Service Quality Internal
Quality dept. & Suppliers Manager auditors
Quality /
Testi ;
Acceptance esting dept Process (Co)Pilots

Inspection dept,|

: 6S Pilots
| | - Suppliers
Quality dept.
~ Telsting dl Full lines: Reporting relationship
etrology dept. ACTIVITIES Dotted lines: Fonctional relationship

3.5.2 QHSE MISSIONS

President

+ define the company project and the QHSE objectives,

+ conduct the QHSE Management reviews,

+ allocate the resources needed for implementing the company project and achieving
the QHSE objectives.

Division Directors

+ guarantee the quality of the products and services supplied the division,

+ report to QHSE system managers on the way the system is performing in their
division.

Project Managers

+ prepare the project quality plan (PQP) on client's request,
+ guarantee the quality of contract execution,

+ ensure the project execution methodology is observed.

Manufacturing Quality department

14
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prepare the manufacturing quality plan (MQP) on client's request,

ensure manufacturing conformity with plans and specifications,

manage corrective actions following workshop nonconformities (WNC),
manage Client inspections in the workshop,

propose actions to improve manufacturing processes,

halt any situation identified as a risk for quality, safety, or the environment.

* 6 6 0 o o

Acceptance Inspection department
+ control the quality of supplied products.

Suppliers Quality department

prepare the supplies quality plan (SQP) on the client's request,

take part in the suppliers qualification process,

propose actions to improve inspection processes (IP),

manage corrective actions following suppliers nonconformities (SNC),
conduct supplier audits,

halt any situation identified as a risk for quality, safety, or the environment.

* 6 & 6 o o

Testing department
+ ensure that the product complies with the client's requirements before delivery,
+ halt any situation identified as a risk for quality, safety, or the environment.

Metrology department
+ calibrate company means for measuring.

Service Quality Manager
+ check the quality of services and benefits provided,
+ improve the quality of processes implemented on client sites.

Purchasing department
+ conduct suppliers qualification,
+ ensure the conformity of purchased products.

System Managers — Q&HSE (cf. LIST 00002)

+ report the status of QHSE systems to the President,

+ improve the systems efficiency in coordination with the process pilots,

+ manage internal and external audits (from clients and certification bodies).

Internal Auditors (cf. LIST 00002)
+ conduct internal audits according to planning,
+ follow the audit methodology.

Process Pilots (cf. LIST 00002)

+ identify the major risks on their process and drive preventive action to reduce their
criticality,

+ steer the process : organize and analyze process operation with the people
concerned, define indicators (with quantified targets) and monitor them, drive
corrective actions following audit nonconformities or when targets are not reached,
suggest improvement actions,

+ communicate targets and report on the process effectiveness to people and system
managers concerned.

15
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6S Pilots (cf. LIST 00002 and § " 6S process”)

+ support operators and train them in the 6S process,
+ propose improvement actions,

+ promote good practice.

Managers

+ define responsibilities,

+ ensure operational procedures and instructions relevant to the department are written
out and kept up to date,
ensure the proper application of the QHSE management system,
ensure the full implementation of the QHSE actions affecting their department.

Employees
+ apply the procedures and instructions,

+ report any situation at risk for quality, safety, or environment,
+ propose improvement actions.

Operators
take on the 6S process,

ensure work is carried out in a clutter free, organized, clean environment,
value his/her technical environment,
sustain improvement actions.

*

* & o

3.53 DYNAMICS OF THE QHSE MANAGEMENT SYSTEM

The continuous improvement of JST transformateurs management system is controlled
by the following authorities:

PURPOSE PERSON IN CHARGE,
LSS FREQUENCY PARTICIPANTS
Quality | ti Test operators to assess their knowledge of the | Manufacturing Quality
uality Inspection manufacturing processes (rated results). Controller,
(workstation audit) . At
Quarterly program / manufacturing sectors. Operator
Assess the level of implementation of the six 6S 6S audit
. improvement principles in the sectors in question S auaditor,
6S Audit Sector managers,
(rated results). Operators
1 audit per quarter and per sector in question. P
Check the relevant process for compliance and Internal auditor,
Process Audit | efficiency. Process pilot,
According to internal audit program. Process players
Assess how the process is running, its Process pilot,
Process Review | performance, its documentation, its risks ... System managers,
Before the Management Review Meetings. Process players
Divisi Assess the business process efficiency and its Svstemn M
lvision ability to help reach the QHSE and business ystenm anagers,
Management Division Director,

objectives of each operational division.

Review Meeting Before the General Management Review Meeting.

Business process pilots

Assess the compliance of JST processes with | System managers,

o General ” QHSE standards and its ability to implement the | BOD members,
izl lduldr company's policy and strategy. Off-business process
Review Meeting i
Yearly. pilots

3.54 6S PROCESS

JST transformateurs has undertaken a 6S process to support the continuous
improvement of our manufacturing process. The 6 pillars of the 6S approach are:

16



MANUAL

MS v8 (2018-05-31)

h”q Js Ttransformateurs

JST Lyon

* 6 6 0 o o

SEISO = Shine,

SEIRI = Sort,

SEITON = Straighten or Streamline,
SEIKETSU = Standardize,
SHUKAN = Self-discipline, Sustain,
SAFETY = work Safely.

The 6S process implementation is followed through 6S audits in the various sectors
concerned. To promote the approach in the company, JST transformateurs rewards a
6S label to the most deserving sectors based on the following criteria:

IF
6S audits
average
rating
212

No major
SAFETY
non-
conformity
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Products or clients reference list,

* o o o

DOCUMENTS AVAILABLE FOR CLIENTS UPON REQUEST

Registered overall organization chart (cf. ORG 00031),

Matrix of JST transformateurs facilities classified for environmental protection,
Measures taken by JST transformateurs to master the cost, delay and quality of the

projects (AQR 843/00963 for the PQP) and to guaranty the quality of delivered
products (AQR 845/847 for the MQP and AQR 844 for the SQP),
+ Copy of JST transformateurs QEHS accreditation certificates.

4.2 COMPANY IDENTIFICATION SHEET

JST transformateurs is a Société par Actions Simplifiée (french limited liability

company) with a capital of 7.452.030 euros.

84, avenue Paul Santy
69371 LYON cedex 08 (France)

Tel: +33(0)4 78778800
Fax: +33 (0)4 78 01 26 00
Web site: www. jst-transformers.com

APE code: 27112

SIRET No: 34236847900032 - RCS Lyon
VAT id. No: FR 94 342 368 479

DUNS No: 500766910

4.3 ACCREDITATIONS

Certificates

Standards

Actual

Standard
version n°

Scope

Valid until : Accreditation

bodies

Initial

Number

1SO 9001

1ISO 14001

OHSAS 18001

1995
1997
2012

10032139
10032143
10032135

2015
2015
2007

09/09/2020
09/09/2020
09/09/2020

Design, manufacturing and test of power
transformers, autotransformers and
shunt reactors for high voltage network
(up to 800kV), phase shift transformers,
special transformers and railway traction

transformers.
Provision of services: commissioning,
repair and maintenance, spare parts and

Lloyd's
Register
Quality
Assurance

accessories, tests, oil analysis, training.

IRIS

(LRQA)

Design, manufacturing and test of | 2011 25/09/2020
railway traction transformers.

Provision of services: repair and
maintenance, spare parts and

accessories, tests, oil analysis, training.

FQA4002845: version 2,

june 2009

EN 15085-2
CL4

2017 | FR-15085-

AO3R-0

- Scope of work: Design. 2007 27/09/2020
- Products: Parts of transformers at level

CL1-CPC1.

EN 15085-2
CL2

- Scope of work: Manufacturing,
Maintenance / Repairs.

- Products: Closure welded seams of
Traction transformer tanks.

2011 | FR-15085-

A03Q-0

2007 : 27/09/2020

Institut de
Soudure
(18)

EN ISO 3834-2

Closure welded seams of power
transformer tanks; T Beam welding;
Bottom base welding.

2014 | FR-3834-

A016-0

2006 : 27/09/2020

18
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DISTRIBUTION OF THE COMPANY MANUAL

The Company Manual is available in French and in English languages, in "pdf" format
for easy distribution by e-mail. It may be distributed outside the company.

LIST OF ABBREVIATIONS

BOD Board Of Directors.

DMC = Division Management Committee.

IP = Inspection Processes.

LI = Letter of Intent.

MQP = Manufacturing Quality Plan.

PQP = Project Qualité Plan.

QHSE = Quality Health Safety Environment.

Qm = Quality Manager (package for electronic document management and
workflow implementation).

R&D = Research and Development.

SNC = Suppliers Non-Conformity.

SQP = Supplies Quality Plan.

STM = Short Timeslot Meeting.

WNC = Workshop Non-Conformity (internal).

6S = 58 methodology (TOYOTA) to which JST transformateurs has added an

S for Safety.

19



For more information,
please contact:

._Ir .IST transformateurs

84, avenue Paul Santy

69371 Lyon Cedex 08 - France
Tél. +33 (0)4 78 77 88 00

Fax +33 (0)4 78 01 26 00

S.A.S. - Capital 7.452.030 euros — Siége : 84, av. Paul Santy - 69008 Lyon - FRANCE - RCS Lyon 342 368 479
Code APE : 2711 Z - Siret 342 368 479 00032 - N° id. TVA : FR 94 342 368 479

www.jst-transformers.com
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